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ABSTRACT

The purpose of this study was to develop the Competency model for school
administrators under the Office of the Basic Education Commission. The samples used
for developing the model included 17 experts in the area of educational administration/
school administration who gained highly achieved experiences and acceptance, derived
by means of purposive sampling. In-depth interview was used for collecting the data. The
model was verified the appropriateness with 17 educational administration experts by
using the focus group technique. The model for school administrators under the Office of
the Basic Education Commission was tested the implementation appropriateness of the
model by 328 school administrators with 5 levels rating scale questionnaire . The results
revealed that the model for school administrators under the Office of the Basic Education
Commission consisted of 5 competencies 14, sub-competencies and 71 behaviors_as
follows_; 1) The leadership competency consisted of leadership 5 behaviors and personal
characteristic 5 behaviors 2) The organizational competency consisted of organization
analysis 3 behaviors and organization culture 4 behaviors 3) The knowledge skill and
experiences competency consisted of administration skilled experience 6 behaviors,
academic skilled experience 5 behaviors, thinking process 3 behaviors and communi-
cation 5 behaviors 4) The personnel competency consisted of role model 9 behaviors,
human resource management 6 behaviors, morals and ethics 6 behaviors and service
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mind 5 behaviors. 5) The strategy planning competency consisted of planning and target
indication 5 behaviors and monitoring supervision 4 behaviors, Each behaviors consisted
of 5 proficiency levels. The school administrators have agreed that the personnel
competency was appropriate at the highest level. In addition, the appropriateness was
at high levels in areas of leadership competency, strategy and planning competency,
organizational competency, knowledge skill and experiences competency respectively.

KEYWORDS: SCHOOL ADMINISTRATOR COMPETENCY / COMPETENCY DEVELOPMENT
MODEL
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