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ABSTRACT
The purposes of this study were; to develop learning organization model of
Khamsoipittayasan School and to assess the effectiveness of the constructed model. The
research technique was action research according to study of Ebbutt (1985). The primary
data are collected from 36 representatives of school stakeholder; which consisted of 2
School vice directors, 8 teachers, 2 school board members, 12 parents, and 12 students.
The researchers carried on the process of development according to the indicators of
each subsystem until all indicators were succeed.
The results showed that;
1. The learning organization model of Khamsoipittayasan school consisted of five
subsystem which were;
1.1 Learning sub system: the indicators were : constructing workshop, problem
analysis, studying strategies, D learning plan and diversity of ideas
1.2 Organization sub system: the- indicaters were: school development plan,
Leadership, quality culture, school structure support learning, empowering for personnel
morale, learning environment, widespread the result of works
1.3 People sub system: the indicators were; human resource development
policy, team building, school principal leadership, knowledge transformation, participation
in school development and finding partnerships with outside agencies
1.4 Knowledge sub system; the indicators were; knowledge exchange, writing
reports, encourage teaching for innovative thinking.




1.5 Technology subsystem; the indicators were; promote the teaching and
learning with ICT, develop electronic networks, set a program for work support, using
technologies in administration.

2. Learning organization Model of Khamsoipittayasan school which consisted of
indicators in each subsystem had effectiveness according to constructed criteria.
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