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ABSTRACT

The purposes of this research were to study the problems and to determine the
guidelines for improving school based management in Chainat secondary schools under
the Secondary educational service area office 5 classified by position, experience, and
school size. The sample in this research were 234 school administrators and teachers.
The research instrument used in collecting data was a set of five rating scale questionnaire.
Mean, standard deviation, ttest, One-way ANOVA were used in analyzing the data.

The results of the research revealed as follows: |

1. The problems of the school administrative development by school based
management as overall were rated at medium level. When each aspect was considered,
it was found that in the aspect of the academic administration was found at the me-
dium level but the budget administration, the general administration, and the personnel

administration were at the least level respectively.




2. The comparison of the problems of the school administrative development by
school based management classified by the position was statistically significant difference
at the level of .05 but the experience and the school size were found statistically
insignificant difference.

3. The guidelines of administrative development by school based management
were suggested that the school administrators should enhance teacher’s competencies
developing in classroom research as the academic administration aspect, determine
performance based budgeting (PBB) in the budget administration aspect, consider the
annual promotion for teachers and transferring teachers, should be fair under merit system
the aspect of personnel administration should manage and enhance the formal, informal,
and nonformal education to appropriate as the schoo! existing in general administration
aspect.

- Keyword: Administrative Development Of School - Based Management / Chainat Secondary
School / The Secondary Educational Service Area Office 5
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