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Abstract

This research objectives to build the model of exploring the quality and testing of
a developing model of school administration for excellence. The sampling of the struc-
" ture of the experts in education model such as the experts, administration excellence
executive, the teachers and parents who participated in excellence schools total 12
people by Purposive Sampling. The investigation of administration for excellence school
was done by the 12 experts with Focus Groups and sampling group for experimental in
68 teachers of Wat Pakbor School. The analysis data of narration and description of the
result was truly shown.

The research found that model of school administration for excellence schools
under the office of Bangkok Metropolitan has 4 aspects: 1) Preparation the model of
school administration for excellence. 2) The operations the model of school administration
for excellence. 3) Exploring steps of the success the mode! of school administration for
excellence, and 4) The promotion to support the model of school administration for
excellence. Six substances ideal of school administration to excellence are Leading
Organization, Planning Strategy, Specify to students o participate of stakeholders and
marketing, Measurement analysis and knowledge management, Aim to the teachers and
staff and Philosophy of sufficiency economy then the result to the teachers shown that: 1)
The teacher has knowledge model of school administration for excellence after using
the most levels. 2) Operating of teachers after using the model of school administration
for Excellence high level. 3) The most level of satisfaction teachers to model of School
Administration for Excellence the most levels. 4) The students have high level of
effectiveness in the most education in each group of education.

keywords: School Excellence Administration/ the office of Bangkok Metropolitan /the Model
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