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ABSTRACT

The purpose of this research was to 1) Study experiences of community and school
in local cultural preservation, 2) Synthesize dynamic administration of School-Based
Management in local Cultural preservation of Watnongkan School, 3) Studying of possibility
in applying dynamic administration of School-Based Management in local cultural
preservation with other schools in Chanthaburi province by qualitative research. Data was
analyzed by analyzing content. Data was collected by focus group discussion with total
of 24 Key informants, qualitative synthesizing and In-depth interview with total of
19 academics and public hearing with 120 people.

The findings were as follow: 1) The experiences of community and school consisted
of cultural preservation, revival, distribution, and proceeding. The administrative experiences
of School-Based Management in local cultural preservation consisted of academic
management; decision to preserve local culture, participation of community and local
wisdom and development of school curriculum, budget management; resource mobilizing,
budget provision and culture preservation and school income building, personnel
management; participation of local people, meeting the needs of community, and network
development in local cultural preservation, general management; community services,
collaboration creating and cultural value preservation, 2) The dynamic administration of




School-Based Management in local cuitural preservation must be focused on situation
emerged: negative change, begin with perceive of preservation problems; stable situation,
begin with vision of preservation; positive change, begin with curriculum development.
3) The dynamic administration model of School-Based Management in local cultural
preservation with other schools in Chanthaburi province.

KEYWORDS: Dynamic Administration/ School-Based Management/ Local cultural Preservation/
Lakhorn Chatree Tengtook
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