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ABSTRACT

The study was designed to develop a servant leadership model of the basic education
school administrators. The methodology of the study comprised three steps; 1) analyzing
the documents concerning servant leadership; 2) designing a servant leadership model
of the basic education school administrators using Delphi Technique; and 3) checking a
servant leadership model by focus group technique. The statistics used were percentage,
median and interquartile range.

The results revealed by experts have 3 part (ten aspects) of servant leadership were
as follows: part one self: 1) listening, 2) awareness, 3) conceptualization, 4) foresight; part
two relationship: 5) empathy, 6) healing, 7) persuasion 8) stewardship; and part three
task/ resources:. 1) commitment to the growth of people 2) building community.

The results of servant leadership revealed by school administrators have 3 parts
(ten aspects) of servant leadership were as follows: part one; self: 1) listening, 2) aware-
ness, 3) conceptualization, 4) foresight; part two relationship: 5) empathy, 6) healing,
7) persuasion 8) stewardship; and part three task/ resources: 1) commitment to the
growth of people 2) building community. - '
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¢ The happiest people don’t have the best of everything,
they just make the best of everything.
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