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ABSTRACT

The purposes of this study were 1) to develop guideline for strategic management
in university social responsibility of Burapha University. 2) To evaluate a trial of this
guideline in the Facutty of Nursing, Burapha University. The university social responsibility’s




strategic management guideline was developed by conducting in three steps namely;
1) Content analysis by studying evolution of CSR and investigating university social
responsibility guideline in Thailand and interviewing the autonomous university
administrators based on their opinion and experience in USR and setting strategies for
establishing university social responsibility guideline. 2) Criticism of the guideline by 17
experts to investigate strategic university social responsibility guideline in Burapha University,
and 3) the evaluation USR guideline by 2 dimensions. At first, comparing between value,
usefulness, feasibility, accuracy and appropriation of USR guideline and the real practice
in the Faculty of Nursing, Burapha University. The sample consisted of 103 administrators
and staffs of the Faculty of Nursing, Burapha University from 139 populations. Second,
evaluating achievement of 2 academic service projects were used USR guideline by using
the projects indicators and asking them about satisfaction of USR guideline testing in
the head and staffs of these projects. The sample consisted of 19 USR guideline users.
The questionnaires were tested for validity by 5 experts. Alpha Cronbach reliability
coefficients were .7592 and .7 139 respectively. Statistical methods used for data analysis
included content analysis, frequency, percentage, mean, standard deviation and ttest.
The results were as follows:

1. The components of the strategic USR guideline in Burapha University follows by

system model consisted of: ,

1.1 The input of strategic analysis were philosophy/ vision/ mission of this
university, laws and regulations and stake-holder’s needs,

1.2 The four processes namely; 1) strategic diagnosis by using were SWOT
Analysis, 2) policy of university social responsibility setting, 3) the objectives 3 commitments;
social, economic and environment, and, 4) implementation in mission of university.

1.3 The results were achievement evaluated by using projects indicators in
2 academic service projects that used USR guideline.

1.4 Feedback was concerned from the report for continuous improvement and
enhancing the commitments by using strategic gap and creating value added.

2. The opinion of users in the Faculty of Nursing was in the most level. It means
the USR guideline was useful, feasible, appropriate and accurate. The practical operation
in Faculty of Nursing was in high level. The comparison of mean differences were
statistically significant at .01. The achieverments of two projects in academic services
were in 100 percentages and the users’ satisfaction was in high level.

This study was recommended that guideline of strategic USR in Burapha University:
A case study of Faculty of Nursing ought to use as a tool for organizational and system
development and collaborate with communities for sustainable developing social, economic
and environment.
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