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Abstract

The automotive industry is a major industry that has driven the economy of Thailand,
which has been supported by the government since the Second National Economic and Social
Development Plan. Make Thailand become one of the world's major automotive car maker and
automotive parts manufacturers. Due to the rapidly changing air pollution and natural
environment, worldwide are looking for vehicles that are more energy-efficient and
environmentally friendly. For this reason, the demand for vehicle in the world market has
changed from the internal combustion engine vehicles, in which Thailand has expertise in both
assembly and production of the change to new demand for electric vehicle in Thailand is still in
the period of development plan only. Electric vehicles are seen as a disruptive technology that
will make a difference and affect the automotive industry worldwide. The supply chain of Thai
automotive industry has to face modern technology that comes with electric vehicles. The
Resources Base View and Operation Capability that the organization has under normal
conditions may not be sufficient under the environmental turbulence situation. Dynamic
capability is therefore an important role in managing the organization's strategy to be suitable
for the competitive and highly dynamic situations. This article would like to presents guidelines
for development of dynamic capability in Thai automotive industry, in terms of sensing, seizing
and transforming to be a guideline for preparing the adaptation of the Thai automotive industry

to keep up with the changes that will occur in the future.
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voafiau Lunsimumamaluladvdoutnnssudsddnenmitituiesanfisnindesusiviouinig
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1. gaunsalsagudnasnulnirlunaialan
sondseulildsuanuaulaanguilaavnayalanuazidadmairsnsdsuuasiu
wuuwalulafaudasognamnssugiusudvhlan esesasudindanulnihiimaluladiviuadiy Sns
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Wi afesnsudestafivmasneluyinaisvielivdesuaiunisenniaiay (Zero Emission) (a1
Ta Ingreuana, 2560) Mnuanatnsiuaziiiulddn sosudndsnliiinduinsiudannden aenndos
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Ju uaznguuszmaluannimglsunuady fauhissmeduasdulsemanidnausondsanuluih
wnigelulan urszmaiinisdvlavessandanulninnfigadersioudisusudmiuussmnsndu
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(Motor Driven Vehicle) Tudsziwndlve wazuoununglimihonuiifeitonsesasuiumnsnisiiie
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A5ENTNAITART 309n15andns1n1Sassnaniin atufl 138 lagldvinnisusuannifsasudlausaas
smilwesdnsrilagtiu warsasudlihilduummes (Battery Electric Vehicle: BEV) §n51n18anasain
Unfimaeiies 2% laenisatuayuvesdinauanenssunIsduasun1samu (The Board of Investment
of Thailand: BOl) n1elalassmisimunssidesunasygianianyiuesn (Eastern Economics Corridor
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gnueudinglul w.a. 2562 aziinisvenediisesas 5-6 lngazidunsiulnainnisuanuasinminesoaus
Tudszinaduddny vugfinisndnsosudifionisdeeeniivuilduanasainiedendn wu uleuieves
masgluusznagd Taslannznguusemany Jusennatsuaznguusemealuanamglsy neadunisan
Suunsthdnsasudindessusdununmely Wesnsasudinsessusdununmeludsfinsuassuadio
mqmﬂmﬁ%unmﬁam wazUszneaunukulldunisiiulavessasusnasnuliirludrsUssnanaslasu
aruiisugetu vhlinsndnsnsudiaowuddusiiiionisdsoonldfunansenuuasinualiuvndiogns
JULTIBNAEY

a ¢ A
Nﬁﬂimﬂ‘u"UI’NL‘VIﬂIuIﬁElﬁﬂElu%Wﬁﬂﬂ']u‘lWﬁqﬂﬁlﬁ@q%ﬁ"l‘]ﬂﬂiiuﬂ"lu&u%‘lmﬁl
1. NANFENUABNNANTEUA

ANAINNIANISHANTNEUALNDN1 AN e SUNANTENULTUSUAULSN L19991NTOUUANT Y
Inimdufulawazdunionlunainsisuszma lngianznguuszmaniauniounazainusiuile
sgninnasgivenvulunissessumelulagmifeitusasudliiilussdvgenou lnedrulngidungu
Ussinanimnnuauaziinglaneivasssunsegluseaugs 1wu ansgeawsni, u, Uy, ansiveraning
waznguiszimaanainglsunzTuan tudu Jadanusiuiionaznisiseladeiilusedugeves
Uszrnsyibiainusdesnissasudnieseudduniunigluninedugndnwazdeeaniiainudenislu

= 6 1 = 6 %) = 1 = v

fanalananad 4n15A1nN1salin U WA, 2573 sagusnasnulninasidiuluanianiseannies sgas 30
YossneuanImenilan dwmiuininsasudiasaseuddumungluiiedmiglulssme ssezusnay
galdlasunansgnuannin esnnlnedlitedndnlunisimuisasuindanulnihegnsuglasiuag
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AandeutinUS N ILLUUTLE (Eisenhardt & Martin, 2000)Ingiavnzimaluladaudnsitlnanmuiuni
LALAINNTNATIINANTENUTUIA N R anaInnssula FodupuaansadanangadoiJudeddy il
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Wai’mqmwﬁ (Teece, 2007) Tngauaansadmainfonnuaiuisavesesdnslunsidonlos an was
aframsnenns dieliAndslmineldauasnadesivaninuiadoniiudsuulatly Yreadanazusu
anmundeunsgsilitieumngauiuauUdsunuadlddnimauiuuueadegunineins (Teece
& Leih, 2016)
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anuansadanataidnuasansddedudddyuesuitn nsfinuaiunsadamaind
uiaunsaduitnislunisaiienuedesinvesesdnsisidulunsdanstualiuiueufifisduain
winnssuuazn1sudatulunain (Winter, 2003; Teece & Leih, 2016) lngAnuaunsaLanainalunsa
a3uneld 2 du ldun 1) dumate Oynamic)  Aewanisdufiunisvesesdnislunisadedslaile
aonadestuanmuIndeniluAsunlas wag 2) fMuaiuannTa (Capability) Aeldvinuziazaimmslul
lunsTiunguminenns (Integration) Fvdulszsuazdeidediinnnuidsmalunuiy 9 wesdu
Tassadrslng (Reconfisuring) Wdfudswindeunieueniiiudsuntas Jantunen, Ellonen, & Johansson,
2012; McKelvie & Davidsson, 2009) aduansadanainaunsaasuuaziiuasiamulsiuifn
(Drnevich & Kriauciunas, 2011; Jantunen, Ellonen, & Johansson, 2012; Teece, Pisano, & Shuen,
1997) flaskuszneuiiisdestugnamnssueuesuding fil
1. anwausawiulania (Sensing) Aepduaunsalunsuanm Seus wazidnle Joayasia ¢
Aerfumsivasuudasnelfannganudesifanuiuniutaglsiwiueuveamalulad villsiuosdiu
wmslunisiaduladenlenafiddsiatulueuan nseduliiinnmnssaiinduasuarmenul
diothanduuunnudalunsudtamaelu(Teece, 2007; Teece, 2012)
anamnssuerueudingsuduazdealinissiusiudoya vanuidila Seusfauinnssuuaznig
Wasuwlasmamaluladuessnsudndsnliin vhanudlefslonaisasusindsnulniiagidnund
unuilugnamnssudlels wazedls ilelwfuimsesdnisansaveadiulenalunisuiuasuna
gndiilonauaussnudesnisiml 9 vesffuslaald Tnemeluladfillenmaiauflefindnaiuaunsa
Tumsudstuvesnguenamnssuguguduisonan Seluladfifedos liun
1) uunimeiasullessunteuunineiasumedes uaruuAmeInzNIATIAIToIRY
gugudfituiRdeumeliin vieiniessuddununiely uazssudnduindeuseuoineslnih
2) gunsollalununneIuayinsHAngUnsalisTuLunLAed
3) waluladnsuszauunne’ sadunsifeudesusudliindrfuszuulniiiinns
Feuudnveseueudlih
1) dognsanrensiitelilugnannssue eudln
5) waluladiiielidugugudsaadoy nmsdeamssznineugudmeiu uaynsdeas
FENINNNTIIINT
2. ANEINTTALERNLaNTE (Seizing)  ABRAYINAINNTLUNITUTININTNEINTIINTIAUNTS
Wasuuadldednasng iudemnnisal AeliAnnsuiudsuusumsdidunudnagniiiaenades
fulematiasuitasognaiumiag dandsnmsuiuasusunuaui wazannsauiuiasududli
AILANANATINLATIIFBINISVBIGNAN (Teece, 2012) Femsidonlenalugmamnssueugusiasielysl
psAnTeERNIINNGuEUBUATIFS UM saTuayuanIguIalundnmuiss e SguunTisle Tud
28 fiuray w.a. 2560 lusnasniswansasusinduindeusendan uliifinsznsrsenamnssuiivue
(N3ENT2PAAMNTIA, 2560) BelFvn1TUUIUTELAMEAEMNTILETBUAUMIBUIARAIN SATUAY LB
Sgoonidu 2 nqu wail
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s al

nguN 1 erugudninisusendandauuazanian1izn1uuinsn1shuy n1susenda

4

o w

duvessa laun

- sneuRlausa (Hybrid Electric Vehicle: HEV)

- sapududndulsusn videsaeudlousauuuideuuan (Plug-in Hybrid Electric Vehicle:
PHEV)

- sopudlnihilduumnes (Battery Electric Vehicle: BEV)

Nl 2 winnssutudaue e sowduasemueus uargUnsalauayueueus

- miwﬁm%umuﬁwﬁzgﬁuaamuaumﬂlw% U wUALAES Wewmes (Traction Motor) Sy
USmsdansuuaiae’ (BMS) szuumuaunsiud (DCU)

'
1 a

- MnAnRgesAUTeNALLS lwuwes uazdidnvsedind Mduyad iy msduirdeu
TusasumAnu Active Safety Way Infotainment

- Aansanndgauseylnih

3. Aua1N15aUsUAQ (Transforming) AuasalunsUuAsunssuIunsELEuaY

ogeseilanunsiuasunlamesduinden ssdmsannsaianuifidlegunussgndsantiunimslgl
Mnneuen Wethsiamuaziindaauaunsavesesrnsliiinulsiuisumensutstu (Teece,
2012) uazanunsaegsenldlunisivdsuntaunaluladaudne msimuidnenmiunineinsuyed
(Human Resources) gnamnsmgusudlnesnIudosliniuddnyiuninensuysd iosandy
nalrlunstuedeuliosdmaanunsofindrunsudeuinuaailld gramnssususuddniudosing
Anmghanuannsaveaussnululsana sielutagtuiazuuliiluewianinfinisneueauunsey
nsuainuefidefiiAsafugnainnssuerusuduiseuanuield unAndymidand1atuais
gaamnIsueusuRusuis L Iufesianwsnuludusiolul

- stiiuussnuiidilile (Labor Productivity) Tasnisliaudsumaluladiieafuey
susitewaniioidunisenssiunuansavesusIny uazneliAnmsiammmiasinugiany
drulusussnuifissnniu dangnafsdaauannsouazaivayulifousanuiiionmenmam
ANFINTYegRAmMNTIIUEs Tuvasiinsldduuusanumingy

- pssiiunanda (Productivity)  Taenisihuianssuvsemaluladfidanuivadouass
Usgansanmdunldlunszuiumsndauaznisuinisdans ieligaivnssueugudaiunsold
Usglowiannnineansldedneiuszdnsam amnm uazinveadelussuutiosiian lngludud
SududesdmianBiiousanulviamsaldmelulodadilnsdivanils

- msnsEduATIAINIAlUN1TUINS Welan1skEnduge n1sMAdey N138eNkuY N3
30 Tnsauanunsomardsidudoddninensussnuiifinnuanunsoensmanniy Wy 1339
wazimursasudliaudu msuimsuazaivauatsnisaaniinisdsuuvasiuannsasudiaiosous
Fumunielulugsasudndanulii fesmnuanunsomarigeamnssueusudsndudosdiunis
atfuayuananiumsdnuilunisudnyransiitosesiuaudesnisianald
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IIERERD)

wunltiugnamnssueusudlanddnudsuldannaluladsasudiedessuddunuaielud
Ustinalnefinnudiunguasidaauainsolunsuantudiy tlugsasuindanulnihignuosindu
walulafavddlusosuduiseunan Fansdsuulasisnanmdsdamansenusognainssueueus
Ineinslsguniu fefuansnsuduasindntudueiusud lnedneamduiladonisuanvesUssme
Inedsdeindanundoulsinninlunssesiunmandntudiusasusindsaulii lidasdutadedn
AANANTINY FeviaumauLssuRTnugRiTolanziu Jadusuninensililunsusznouuunine’
uazduduBidnnsednd vansifeuasiamneluladfiisuiestu wazdadedunisamulunis
faungravnssuidoddiuamuludnouiigs

RIGIRIE

psAnsandudesusuiuiieliiuiensfvlnvesnain uazviudenisidunveunaluladaudng
Fananadg nsUsegndlinguiyuteadgiuninenstadofunuansovesesdnislunisuins
ninensiinsouaseseggnuosiniufiesnruanninseduiiugiu (Zero Level Capabilities) ity
Tnevansdflaatadouindoniiinisdsuudasegmasaiian mnenamnssueususfsasdnafnegiv
noudypmondeguninens enavililiamsauimmaasuilasagianauansavedednis
aelfanngmainsasudndanulihiidnmadulaegnafonsslan uazmatuveanaluladsuiua
yessnouindanuliildviuviaed ssdnsasnszwindanuamisadanain fefoidumuannsad
wileniiauanasasyFuRiug wazlauddyivaanadouiinisasuuUasegiase Fedumn
9AANMNTTUIUIUAFDININILUTMTN5IUAULAILAE AR LAY S08309AN TAelHan 12y
mLUsUNIuesdunadeuazmaluladegisludlagiu esdnisismsjuiiuliaudifyfungud
aransadanaTmduddy Wieiudannuaunsalunisudstusazvilifesdnsaunsasuiedunis
Wasuwasnalladaudsléiduedied
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