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Abstract

The purpose of this research was to 1) to study transformational leadership styles and
team building of the executive managers 2) to study the relationships between transformational
leadership and team building of the executive managers by type of business and experience. The
samples used in this research were 157 managers who reports directly the executive managers and
company located in Saha industrial park Sriracha Chonburi. Statistical analysis used for data
collecting was a five-leveled rating scale questionnaire. Data were analyzed by mean, standard
deviation, Independent Sample (t-test), One Way ANOVA and Pearson’s Correlation Analysis.

Research finding shows the transformational leadership and team building of the
executive managers’ perception of the manager were at a high level in all aspects. Sorted from
high to low are as follow; perceived idealized influence,

intellectual stimulation, inspiration motivation, individualized consideration and
visionary leadership. It was found that type of business and experience difference the perception
of transformational leadership and executive managers’ team building was not significantly
different. Analysis of the relationship between transformational leadership and team building as
perceived by the managers the results indicated that

the relationship between transformational leadership is positively related to the level of

team building all the aspects.

KEYWORDS: LEADERSHIP/TRANSFORMATIONAL /TEAM BUILDING/ PERCEPTION
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